
The wellbeing of all young children and 
families is nurtured by responsive services, 
just and equitable systems, and safe and 
welcoming environments.

First 5 Monterey County enriches the lives of children, ages prenatal  
through 5, and their families by elevating early childhood as a  
priority, strengthening connections, and advancing quality within  
a whole system of care and support.M
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V A L U E S Equity    •     Trust     •     Healing     •     Connection     •     Prevention

Strategic Plan Framework 
J U L Y  2 0 2 3  —  J U N E  2 0 2 9

CHILDREN are healthy, well-cared for, 
and reach their unique potential.

FAMILIES/CAREGIVERS are connected, 
respected, and supported in caring for their children.

SERVICES for families are high-quality, accessible, 
and responsive to families’ needs.

The whole SYSTEM serving young children and families is cohesive, 
navigable, and equitable.

COMMUNITY, CULTURE, AND POLICY honors and supports all families  
in the important task of raising children.

Ensure those who First 5 serves, young children and families furthest from opportunity 
and most impacted by systems failures, are at the center of First 5’s work

Learn together with partners and community to continuously 
improve the programs and systems serving families

Elevate early childhood 
as a priority and 

advocate for what 
families need to thrive

Make connections and 
enhance family access 

to integrated and 
collaborative services

Build capacity with service 
providers, administrators 

and families as they 
support young children

Ensure young children and families 
furthest from opportunity and most 

impacted by systems’ inequities are at 
the center of F5MC’s work

Learn together with partners and 
community to continuously 
improve the programs and 

systems serving families

Elevate early 
childhood as a 

priority and advocate 
for what families 

need to thrive

Strengthen 
connections and 

enhance family access 
to integrated and 

collaborative services

Build capacity with 
service providers, 

administrators and 
families as they support 

young children

S T R A T E G I C  P R I O R I T I E S I M P A C T  A R E A S

@First5Monterey First5Monterey.org  |  831-444-8549

• Early childhood development Champion and advocate

• Whole child, whole family, whole Systems Connector

• Healing-focused, relationship-based, quality-driven Capacity Builder
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https://www.first5monterey.org/
https://www.facebook.com/First5MontereyCounty
https://www.instagram.com/first5monterey/
https://twitter.com/first5monterey
https://www.first5monterey.org/


El bienestar de todos los niños pequeños y 
sus familias se nutre de servicios receptivos, 
sistemas justos y equitativos y entornos 
seguros y acogedores.

Los Primeros 5 del Condado de Monterey enriquecen las vidas de
los niños, desde la etapa prenatal hasta los 5 años, y a sus familias al 
hacer de la primera infancia una prioridad, fortalecer las conexiones y 
mejorar la calidad dentro de un sistema completo de atención y apoyo.M
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V A L O R E S Equidad   •   Confianza   •   Sanación   •   Conexión   •   Prevención

Los NIÑOS reconozcan y sean reconocidos por 
sus fortalezas y valores inherentes. Estén sanos,  
bien cuidados y alcancen su potencial específico.

LAS FAMILIAS Y LOS CUIDADORES reconozcan y 
sean reconocidos por sus fortalezas y valores inherentes. Estén bien relacionados, 
sean muy respetados y reciban apoyo en el cuidado de sus hijos.

Los SERVICIOS para las familias sean de alta calidad, asequibles, 
numerosos y receptivos a las necesidades de las familias.

Todo el SISTEMA que atiende a niños pequeños y familias sea cohesivo, 
esté conectado, sea orientable y equitativo.

LA COMUNIDAD, LA CULTURA Y LA POLÍTICA honren y apoyen  
a todas las familias en la importante tarea de criar a sus hijos.

P R I O R I D A D E S  E S T R A T É G I C A S Á R E A S  D E  I M P A C T O

• Campeón y defensor del desarrollo de la primera infancia

• Conector de sistemas completo, de niño completo, de familia completa

• Creador de capacidades centrado en la sanación, basado en las 
relaciones e impulsado por la calidadFU
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Ensure those who First 5 serves, young children and families furthest from opportunity 
and most impacted by systems failures, are at the center of First 5’s work

Learn together with partners and community to continuously 
improve the programs and systems serving families

Elevate early childhood 
as a priority and 

advocate for what 
families need to thrive

Make connections and 
enhance family access 

to integrated and 
collaborative services

Build capacity with service 
providers, administrators 

and families as they 
support young children

Garantizar que los niños
pequeños y las familias con menor 
acceso a las oportunidades y más 

afectadas por las desigualdades de los 
sistemas sean el centro del trabajo de los 

Primeros 5 del Condado de Monterey

Aprender junto con los socios y la comunidad 
para mejorar continuamente los programas y 

sistemas que atienden a las familias

Hacer de la primera 
infancia una 

prioridad y abogar 
por aquello que las 
familias necesitan 
para prosperar

Fortalecer las 
conexiones y mejorar 

el acceso de las 
familias a los servicios 

integrados y 
colaborativos

Desarrollar capacidades 
con los proveedores de 

servicios, los 
administradores y las 

familias mientras 
apoyan a los niños 

pequeños
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@First5Monterey First5Monterey.org  |  831-444-8549

https://www.first5monterey.org/
https://www.facebook.com/First5MontereyCounty
https://twitter.com/first5monterey
https://www.instagram.com/first5monterey/
https://www.first5monterey.org/
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