MONTERE ¥-SALINAS TRANSTT

City of Carmel-by-the-Sea « City of Del Rey Oaks « City of Gonzales « City of Greenfield
City of King « City of Marina + City of Monterey « City of Pacific Grove » City of Salinas
City of Sand City - City of Seaside + City of Soledad « County of Monterey

MOBILITY ADVISORY COMMITTEE

1. Define unmet needs and explore solutions
2. Research trends to anticipated future needs
3. Review successes elsewhere for applicability locally

Wednesday, January 26, 2022
Time: 1:00 p.m Pacific Time (US and Canada)

The declared State of Emergency and MST Resolution 2022-14 allows MST to hold meetings via
teleconference and to make meetings accessible electronically to protect public health. The January
26,2022 will be held via Zoom conference. There will be NO physical location of the meeting. The
public is asked to use the Zoom app for best reception. There may only be limited opportunity to
provide oral comments during the meeting. Persons who wish to make public comment on an agenda
item are encouraged to submit comments in writing by email to cvalencia@mst.org by 3:00 pm on
Friday, January 21, 2022; those comments will be distributed to the legislative body before the
meeting. Members of the public participating by Zoom are instructed to be on mute during the
proceedings and to speak only when public comment is allowed, after requesting and receiving
recognition from the Chair.

Prior to the meeting, participants should download the Zoom app at: https://zoom.us/download A link
to tutorials for use of the Zoom app is: https://support.zoom.us/hc/enus/articles/206618765-Zoom-
Video-Tutorials and https://support.zoom.us/hc/enus/articles/209743263-Meeting-and-Webinar-Best-
Practices-and-Resources

REMOTE CONFERENCE ONLY
Join from PC, Mac, Linux, iOS or Android:
Join Zoom Meeting
https://usOéweb.zoom.us/j/81594676018

Meeting ID: 815 9467 6018
Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 815 9467 6018



1. CALLTO ORDER
1-1. Roll Call
1-2. Introduction of Members and Guests
2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Members of the public may address the Committee on any matter not on the agenda. There will be a
time limit of not more than three minutes for each speaker. The Committee will not discuss or take
action, but may ask questions, on matters brought up under this item during the meeting but may
choose to follow-up at a later time, either through staff or on a subsequent agenda. (Please refer to
page 1 of the agenda for instructions)
3. CONSENT AGENDA

3-1. Approve Minutes of the regular meeting of September 29, 2021 (Chair)
4. MEMBERSHIP
These items will be approved by a single motion. Any member may request that an item be discussed

and considered separately.

4-1. Recommend Ron Lee to the MST Board of Directors for MAC membership as the Monterey
County Area Agency on Aging representative.

4-2. Recommend Leticia Garcia to the MST Board of Directors for MAC membership as The Carmel
Foundation representative.
5. NEW BUSINESS
5-1. Election of Chair and Vice-Chair for 2022 (Chair)
6. RECOGNITIONS AND SPECIAL PRESENTATIONS
6-1. Certificate of Appreciation for Melissa Mckenzie (Chair)
6-2. Receive presentation on Monterey-Salinas Transit District Proposed Line 96 (Sloan Campi)

6-3. Receive update on Monterey-Salinas Transit District Request for Proposal #22-01 for MST
Paratransit and Fixed-Route Purchased Transportation (Marzette Henderson)

6-4. Receive presentation on the Local Access for All Program coordinated by the Transporation
Agency for Monterey County (Alissa Guther)

6-5. Receive presentation on ITN Monterey County Rural Expansion in North and South County
(Teresa Sullivan)
7. REPORTS AND INFORMATION ITEMS
The Committee will receive these report(s), which do not require action by the Committee.
7-1. MV Transit-MST RIDES Service Update (Douglas Thomson)
7-2. MST Mobility Updates {Kevin Allshouse)



8. SUBIJECT ITEM REQUEST

This item(s) will be included on a future agenda for follow-up
9. ANNOUNCEMENTS AND APPRECIATIONS
10. ADJOURN

NEXT MEETING DATE: Wednesday, March 30, 2022
NEXT AGENDA DEADLINE: Wednesday, March 16, 2022
Please contact MST for accurate meeting date, times and teleconference information or check online at
https://www.mstmobility.org/advisory-committee.htm

Upon request, the Mobility Advisory Committee will provide written agenda materials in appropriate
alternative formats, or disability-related modification or accommodation, including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings. Please send a written
request, including your name, mailing address, phone number and a brief description of the requested
materials and preferred alternative format or auxiliary aid or service at least 5 days before the meeting.
Requests should be sent to MST- Staff Support, 15 Lincoln Ave. Salinas, CA 93901 or cvalencia@mst.org

' ' 1-888-678-2871 / Free language assistance / Asistencia de Lenguaje Gratuito / Libreng tulong
Interpreter P P
para sawika / Ho trg ngdn nglt mién phi/ & A A&




MEETING OF THE MOBILITY ADVISORY COMMITTEE (MAC)

MEETING MINUTES

September 29, 2021

Present: Jessica McKillip ITN Monterey County
Jennifer Ramirez Partnership for Children
Steven Macias The Blind and Visually Impaired Center
Bobby Merritt Veterans Transition Center
Aaron Hernandez Transportation Agency for Monterey County (TAMC)
Ron Lee AAA-Monterey County Dept. of Social Services
Reyna Gross Alliance on Aging
Melissa McKenzie The Carmel Foundation
Absent: Maria Magafa Central Coast Center for Independent Living (CCCIL)
Alejandro Fernandez Davita Dialysis
Staff: Norman Tuitavuki Chief Operating Officer
Cristy Sugabo Mobility Services Manager
Kevin Allshouse Mobility Coordinator
Claudia Valencia Mobility Specialist
Ruben Gomez Mobility Specialist
Marzette Henderson Contract Services Manager
Michelle Overmeyer Director of Planning & Innovation
Sloan Campi Planning Manager
Beronica Carriedo Community Relations Coordinator
Public:  Douglas Thomson MV General Manager

Lucy Casarez
Travis Bye

Alliance on Aging
Monterey County Dept. of Social Services

An apology is made for any misspelling of a name.



1. CALL TO ORDER
1-1.  Roll Call

Chair McKillip called the meeting to order at 1:00 p.m. with roll call taken as
the meeting was via Zoom teleconference. A quorum was established.

2. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment- None
3. CONSENT AGENDA
3-1.  Approve Minutes of the regular meeting of July 28, 2021.
On a motion by Committee Member Ramirez, seconded by Committee

Member Gross and carried by the following vote, which was conducted by roll
call, the Committee approved the Minutes:

AYES: 8 McKillip, Ramirez, Macias, Merritt, Hernandez, Lee, Gross,
and McKenzie

NOES: 0 None

ABSENT: 2 Magaia and Fernandez

ABSTAIN: 0 None

4, NEW BUSINESS

4-1. Discuss and approve moving the November 24, 2021 meeting to
November 17, 2021.

On a motion by Committee Member Merritt, seconded by Committee
Member McKenzie and carried by the following vote, which was conducted by roll
call, the Committee approved the postponement of the next scheduled meeting in
November to January 26, 2022:

AYES: 8 McKillip, Ramirez, Macias, Merritt, Hernandez, Lee, Gross,
and McKenzie

NOES: 0 None

ABSENT: 2 Magaiia and Fernandez

ABSTAIN: 0 None



4-2. Appoint (1) MAC member to participate in the MST Contract
Transportation Request for Proposal Scoring Committee.

Chair McKillip appointed Committee Member Ramirez to participate in the
MST Contract Transportation Request for Proposal Scoring Committee.
5. RECOGNITION AND SPECIAL PRESENTATION

5-1. Received a presentation on Aging and Disability Resource Center
(ADRD) (Travis Bye)

5-2. Received a presentation on Monterey County Area Agency on Aging
(Ron Lee)

5-3. The Carmel Foundation Presentation (Melissa McKenzie)

54. Received update presentation on the Comprehensive Operational
Analysis and provided feedback (Sloan Campi)

6. REPORTS AND INFORMATION ITEMS
6-1. MV Transit- MST RIDES Service Update (Douglas Thomson)
6-2. MST Mobility Programs Updates (Kevin Allshouse)

7. SUBJECT ITEM REQUEST
7-1.  None

8. ANNOUNCEMENTS AND APPRECIATIONS

8-1. Member and staff announcements and appreciations

9. ADJOURN

With no further business to discuss, Chair McKillip adjourned the meeting
at 2:36 p.m

PREPARED BY: Wf Vilunctic REVIEWED BY: %“-Mw

Claudia Valencia Kevin Allshouse
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Staff Report for the Local Access for All Program
Mobility Advisory Committee Meeting January 26, 2022

Recommended Action: RECEIVE presentation on the Local Access for All Program coordinated
by the Transportation Agency for Monterey County.

Summary: The CPUC created the TNC Access for All Program to implement Senate Bill (SB)
1376, which directed the Commission to establish a program relating to the accessibility of TNC
services for persons with disabilities, including wheelchair users who need a Wheelchair
Accessible Vehicle (WAV).

The Access for All Program operates through funding from an Access Fee of $0.10 collected
from each completed TNC trip originating in the state of California. The fee investments from
TNC can either be used by TNCs to expand or improve on-demand WAV service in each county
or geographic area or be distributed for use by Access Providers that can provide WAV services
like TNCs but need additional funds to do so. The Access Fund money for Access Providers is
collected by the CPUC and distributed to Local Access Fund Administrators (LAFAs), who locate
local Access Providers and distribute funds to them. The fees from the Access Fund distributed
to a single-county LAFA are the fees generated in that county.

TAMC is releasing a Call for Projects to find eligible Access Providers that could provide more
on-demand transportation for seniors, disabled people and wheelchair users. The Call for
Projects will be published on February 23rd, 2022. The application is due April 20th, 2022.

Financial Impact: The total funding available is $83,656 for the 2022-2023 funding cycle. There
is no federal funding on this project. There is no limit on how many applicants, if chosen, can
receive funding.
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Dignified transportation for seniors

powered by

iTNCountry

oi"_!‘
T e

North and South County
Rural Transportation Project

Jennifer Pantoja & Lucy Casarez

“Yalliance
Alliance on Aging
* Providing services for seniors in Monterey County :
since 1970. ﬁqufa‘(m{'

e Currently sponsors 6 unique programs for seniors.

» Transportation has consistently been identified by our clients
and others (AAA) as a major barrier to accessing services.

* In 2018 AOA launched the Transportation Coordination
Program.

* Funded by TAMC through Measure X




Yalliance
Transportation Coordination Program

* Educate seniors and increase
their knowledge about local
transportation options.

* Provide one on one assistance to
help seniors access those
services

* |dentify local transportation gaps
for seniors and possible
solutions.

“Falliance . - -
7 Salinas Transportation Services

AOA focused transportation activities in Salinas & South County

* Taxi voucher registration, RIDES applications, TRIPs referrals.

* Referrals to iTN, Call the Car, Go-Go Grandparent, medical transport and others
* Distribute bus passes & emergency taxi vouchers to seniors

* Taxi vouchers, very popular option

* Encourage use of local public transit/travel training




Salliance
South County Transportation Challenges
Limited transportation options

* Taxi vouchers nat an option

* RIDES services limited

On Call Bus Service in town but no fixed route

* Many seniors do not have friends, family to provide
transport

TRIPS reimbursement not option for many

“Yalliance
Proposed Solutions
AOA and ITN began meeting 2 years ago with the City of Soledad

* |dentified gaps & the need to engage community volunteers in the
solution

* ITN preparing to launch a volunteer based rural rides program
* iTN Country will be tailored to meet the needs of local seniors
» Distributed surveys to identify patterns and needs of local seniors

. Soughl& North County Steering Committee help develop the local
models




“y-alliance

ITN Rural Monterey County
Survey Results

* Total Surveys: 379
* North County: 67
* South County: 312

Median age for North County is 72

For South County: 60 ‘
Link to review survey data:
https://docs.google.com/spreadsheets/d

editigid=1914 nswetvhg

nanWCr2xig7Ct-0-38u

ALY
(3]

“y-alliance
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Rural Transportation Outreach Survey

This information will be kept confidential; Your input will improve transportation services in this area,

1. What town do you live in? Street Name:

2. Do you or your family experience transportation barriers? O Yes O No
a. Iif yes, please explain:

3. How do you travel? This can be for work, errands, or leisure. {check all that applyﬂ

DOwalk or Bike 0O Drive Myself 00 Pay for Taxi/Uber 3 Public Transit (MST)
O Ask Friend/Family/Neighbor O Other:
4. Reason for using these methods of travel? 0 Medical/Hospital O Grocery/Shopping

0 Work 0 Social/Recreation [ Other:




Faltiance

Continued Survey Questions

5. How often do you travel outside of your hometown?
D Daily [ Once a Week [ Two + times a week 3 Once a Month 0 Rarely
6. Reasons for the out of your home town travel? [J Medical/Hospital O Grocery/Shopping

0 Work O Social/Recreation 0O Other:

7. How many miles out of your home town do you travel? (one-way)

O Less than 15 miles 3 15-30 miles £1 30- 45 miles 3 Over 50 miles
8. Would you be willing to pay a fee for reliable transportation? O Yes O No
a. If no, Why?

Additional Comments or Questions:

Name: Age: Date: Lecation:

Yalliance

Q 2: Po you or your family experience transportaticn barriers? Question 2: Do you experience transportation barriers?

South County North County

6. 1.

10




“Yalliance

Reasans for Travel v. Qut of Hometown Q3 v. Q6 Reasons for travel hometown vs out of town?
B uestona I Queshon

"R
150 &

W

12

ork Jw/!_ ° Medical Erocery{®opping Work Socialfother
South County North County
11
e .
Y-alliance

iTN Country Rural Project Names & Logos

Valley Line / Linea Del Valle North Line / Linea Del Norte

h(orthLlne
%IIeyLlne = B

Option 2

MarthLlne

Fattiance g
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Next Steps

* VVolunteer Recruitment and

Training

* Market iTN Country -
Outreach & Social Media

* Operational decisions to
finalize iTN Country Models

* Launch Spring 2022

T51

13
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